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1. EXECUTIVE SUMMARY 

Market Opportunity: The global online gaming and gambling industry is experiencing 

exponential growth, driven by technological advancements, increased internet penetration, 

and evolving consumer preferences. This presents an unparalleled opportunity for TRUSTRIX 

B.V. to establish itself as a premier online gaming and gambling platform. 

 

TRUSTRIX B.V. has undertaken a rigorous financial forecasting process to provide a clear 

picture of its expected financial performance over the initial three years of operations. The 

company projects earnings of [$4 million] by Year 3, based on a combination of extensive 

market analysis and a meticulously crafted business model. 

 

2. BUSINESS DESCRIPTION 

Company Background: Founded in 2024, TRUSTRIX B.V. was established by a team of seasoned 

industry experts with a collective experience of over two decades in the online gaming 

industry. The founders have a proven track record of success and a deep understanding of the 

market. 

 

Ownership Structure: TRUSTRIX B.V.  is a privately owned company, with ownership vested in 

Muhanad Ghieh. His commitment to the business ensures a hands-on approach and a shared 

vision of success. 

 

3. MANAGEMENT STRUCTURE – ORGANOGRAM  

 

The company’s final structure is captured in the below organogram. 
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 4. MARKET ANALYSIS 

a. Industry Overview 

Size and Growth: The global gaming and gambling industry was valued at approximately $465 

billion in 2020. It is expected to grow at a CAGR of around 9% during 2021-2026, reaching an 

estimated value of over $745 billion by 2026. The online segment accounted for a significant 

share of this market. 

Key Segments: The industry encompasses various segments, including casino gaming, sports 

betting, lottery, and poker. Online casinos and sports betting have seen substantial growth, 

driven by the rise in digital platforms. 

 

b. Market Trends and Opportunities 

Mobile Gaming: Mobile gaming is a major trend, with over 2.5 billion mobile gamers 

worldwide. Mobile gaming accounted for around 50% of the global gaming market in 2020. It 

provided significant opportunities for companies to engage players. 

Live Dealer Games: Live dealer games are also gaining popularity, offering a real-time, 

interactive gaming experience. This trend is particularly prominent in online casinos. 

Blockchain Integration: Blockchain technology is also being increasingly integrated into the 

industry to enhance security and transparency. Blockchain-based casinos offer provably fair 

games and secure transactions. 

Virtual Reality (VR) and Augmented Reality (AR): VR and AR technologies are emerging in the 

industry, promising immersive gaming experiences. Companies are investing in VR and AR to 

attract a new generation of gamers. 

Responsible Gambling: There is a growing emphasis on responsible gambling. Many 

jurisdictions implemented regulations to protect players, including self-exclusion programs, 

deposit limits, and responsible gambling education. 

 

c. Market Size and Segmentation 

Geographic Markets: The industry is strong in regions like North America, Europe, and Asia-

Pacific. Europe, in particular, has a well-established online gambling market, with the UK, 

Malta, Curacao and Gibraltar being major hubs. 

Demographics: Online gambling is especially popular among adults aged 18 to 34, with a 

significant portion of players being male. However, the demographic profile is diversifying. 

Revenue Sources: The primary revenue sources include player deposits, bets, and fees. Online 

casinos generate revenue through house edges, while sports betting platforms earn from 

margins on odds. 
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5. REGULATORY ENVIRONMENT 

Licensing and Regulation: The company is actively pursuing a license from the Curacao Gaming 

Authority. This licensing process reflects our commitment to providing a secure and 

responsible gaming environment for our players. The Curacao Gaming Authority is recognized 

for its stringent regulations and high standards, and obtaining this license is a pivotal step in 

ensuring the integrity and legality of our operations. It will not only allow us to operate under 

a reputable regulatory framework but also provide our players with the assurance of playing 

on a platform that adheres to industry best practices. We are dedicated to upholding the 

principles of responsible gaming and fair play as we work towards securing this license. 

 

 

6. SOFTWARE PROVIDER  

In continuance of the above and in order the company to be fully operational the company 

will be having an agreement with the supplier Softswiss (www.softswiss.com).  

 

7. COMPETITIVE ANALYSIS 

Competitor Landscape: 

In the highly competitive gaming and gambling industry, the landscape is diverse, featuring a 

mix of established industry giants and emerging platforms. Key players, which are household 

names in the online gaming and gambling realm, include industry leaders like Bet365, 

PokerStars, and 888 Holdings. These stalwarts have built their reputations over the years, 

garnering the trust of millions of players worldwide. 

 

• Bet365: Bet365 stands as one of the world's largest online sports betting companies. 

Renowned for its expansive sportsbook and in-play betting options, Bet365 has a 

global presence, attracting sports enthusiasts and bettors of all kinds. 

• PokerStars: As the leading platform for online poker, PokerStars boasts a massive 

player base and an array of poker variants. Its tournaments and poker events have 

established it as an iconic name in the industry. 

• 888 Holdings: 888 Holdings, a diverse gaming and gambling group, operates under 

several brand names. It offers online casinos, poker rooms, sports betting, and more. 

Its wide range of offerings caters to a broad audience. 

 

Market Share: 

Market share in the gaming and gambling industry is dynamic, influenced by a multitude of 

factors, including regional preferences, marketing strategies, and game variety. Established 

companies with a broad game selection and robust customer support mechanisms tend to 

http://www.softswiss.com/
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hold significant market shares. These companies have cultivated loyal customer bases and 

garnered extensive recognition. 

• Regional Variations: Market shares tend to vary significantly by region. For instance, 

in the UK and Europe, platforms like Bet365 and PokerStars maintain substantial 

market shares, given their historical presence and brand strength. In contrast, regions 

like Asia may have different dominant players, often with a focus on local preferences. 

• Segmented Markets: Market shares can further differ within various segments of the 

industry, such as casino gaming, sports betting, and poker. Companies that excel in one 

segment may not necessarily dominate in others. For instance, a company known for 

its poker offerings may hold a smaller share in the sports betting segment. 

Innovations and Product Differentiation: 

In a rapidly evolving industry, innovation and product differentiation are key drivers of success. 

Companies strive to stand out and capture the attention of players through innovative 

offerings and unique features. Here are some examples: 

• New Game Titles: To maintain player engagement, companies regularly introduce new 

game titles. These can range from cutting-edge video slots with stunning graphics to 

innovative game mechanics that keep players entertained and excited. 

• Attractive Bonuses: Bonuses and promotional offers play a crucial role in attracting 

and retaining players. These bonuses may include welcome bonuses, free spins, and 

loyalty rewards, all designed to provide added value to players. 

• Loyalty Programs: Many companies have implemented loyalty programs, rewarding 

frequent players with exclusive perks, such as cashback, access to VIP events, and 

personalized customer support. 

• Innovative Customer Support: Companies are investing in customer support 

innovations, such as 24/7 live chat support, AI-powered chatbots, and extensive FAQ 

sections, to ensure players have responsive and efficient assistance when needed. 

• Live Dealer Games: The rise of live dealer games has transformed the gaming 

experience. Players can interact with real dealers through high-quality video streams, 

creating an immersive and social aspect to online gaming. 

• Esports Betting: Esports betting is gaining prominence, appealing to a new generation 

of gamers and enthusiasts. Companies that offer esports betting options tap into this 

emerging market. 

• Unique Casino Themes: Some platforms differentiate themselves through unique 

casino themes and gamification features. These themes create an engaging and 

personalized experience for players. 
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8. MARKET CHALLENGES 

Regulatory Challenges: Regulations could change frequently, impacting the operations of 

gaming and gambling companies. Companies have to stay updated on compliance 

requirements. 

Cybersecurity Threats: The industry faces threats related to data breaches, fraud, and hacking 

attempts. Security measures are crucial to protect both user data and financial transactions. 

Competition: As the market becomes saturated, competition intensifies. Companies need to 

invest in marketing and customer retention strategies to stand out. 

 

9. MARKET OUTLOOK 

Future Growth Prospects: The industry is expected to continue growing, driven by factors 

such as the expansion of legal online gambling markets, technological advancements, and 

evolving consumer preferences. 

Emerging Technologies: Artificial intelligence, big data analytics, and virtual reality are poised 

to shape the industry's future, creating more immersive and personalized gaming experiences. 

Sustainability and Responsibility: The industry's commitment to responsible gaming and 

environmental sustainability is expected to evolve, with greater focus on green gaming 

practices and socially responsible initiatives. 

Market Risks: Risks include shifts in consumer preferences, economic downturns, and 

unexpected regulatory changes that could impact the industry's growth trajectory. 

 

10. SERVICES AND PRODUCTS 

Gaming Offerings: TRUSTRIX B.V. proudly offers an extensive array of casino games, including 

an array of video slots, classic table games, immersive live dealer options, and a 

comprehensive sportsbook. This rich selection ensures that players can find entertainment 

suited to their preferences. 

Technology and Software: TRUSTRIX B.V. utilizes state-of-the-art gaming software, known for 

its reliability, performance, and fairness. In addition, the platform employs SSL encryption to 

protect user data, thereby enhancing security and player trust. 

Partnerships: Collaborating with renowned game developers and software providers such as 

1spin4win, 3oaks, Amigo Gaming, SoftSwiss allows TRUSTRIX B.V. to guarantee a high-quality 

and diverse gaming experience for its users. These partnerships underscore the company's 

dedication to excellence. 
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11. MARKETING AND SALES STRATEGY 

At TRUSTRIX B.V., our marketing and sales strategy is a well-defined and dynamic roadmap 

designed to achieve one primary objective: acquiring and retaining a loyal customer base. This 

strategy encompasses a multi-channel approach, a keen understanding of our target 

audience, and a meticulously crafted digital marketing plan. 

 

Customer Acquisition: 

Customer acquisition is the lifeblood of our business. To effectively expand our user base, we 

employ a multifaceted approach that combines various digital marketing techniques: 

 

Search Engine Optimization (SEO): Our SEO strategy is cantered on optimizing our online 

presence to ensure that potential customers can easily find us when searching for gaming and 

gambling options. This includes on-page and off-page SEO efforts to boost our search engine 

rankings. 

Social Media Marketing: We maintain a robust presence on social media platforms where our 

target audience spends their time. We engage our audience through compelling content, 

promotions, and interactive experiences. This not only increases brand awareness but also 

fosters a sense of community among our users. 

Affiliate Partnerships: Collaborating with reputable affiliates is a key component of our 

acquisition strategy. By working with partners who share our commitment to responsible 

gaming, we extend our reach and leverage their networks to introduce new players to 

TRUSTRIX B.V.. 

Email Marketing: Our email marketing campaigns are designed to keep our users informed, 

engaged, and excited about our offerings. We utilize personalized communication to deliver 

tailored promotions and updates to each user's inbox. 

Targeted Promotions: Strategic promotions are deployed to attract and incentivize both new 

and existing customers. These may include welcome bonuses, free spins, and special 

promotions for specific game categories or events. 

 

Target Audience: 

TRUSTRIX B.V.'s primary target audience consists of adults aged 18 and above who are seeking 

online gaming entertainment. We understand that this demographic is diverse, with varying 

preferences and interests. Our marketing efforts are tailored to resonate with this audience, 

ensuring that our messaging is relatable and engaging. We are mindful of the responsible 

gaming practices necessary to protect our users and maintain a safe and enjoyable 

environment for all. 
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Digital Marketing Plan: 

Our digital marketing plan is the backbone of our customer acquisition strategy. It is a 

comprehensive and dynamic document that guides our marketing efforts across various 

channels. Key elements of this plan include: 

 

Budget Allocation: We allocate our marketing budget strategically, ensuring that resources 

are utilized efficiently to maximize our reach and engagement. This includes identifying areas 

where the highest return on investment can be achieved. 

 

Channel-Specific Strategies: For each marketing channel, we outline specific strategies 

tailored to the channel's strengths and audience dynamics. This includes content creation, 

posting schedules, and interaction strategies to ensure consistency and effectiveness. 

 

Key Performance Indicators (KPIs): We define clear KPIs for each marketing initiative. These 

indicators include metrics like conversion rates, click-through rates, user acquisition costs, and 

more. By tracking these KPIs, we can assess the success of our marketing efforts and make 

data-driven adjustments. 

 

12. PROJECTIONS  

In Year 1, TRUSTRIX B.V. projects a total revenue of $1.8 million. This figure is based on an 

extensive market analysis that considers factors such as the target market size, user 

acquisition rate, and average player spending. The model takes into account key revenue 

streams, including player deposits, bets, and potential partnerships that could boost income. 

Expenses for Year 1, amounting to $1.25 million, are thoroughly outlined to cover various 

aspects such as acquisition of license, preparation of operational office, software licensing 

fees, personnel salaries, marketing campaigns, server maintenance, and regulatory 

compliance costs. These expenses are based on historical data, industry benchmarks, and 

conservative estimates. 

The profit margin for Year 1 results in a net profit of $1.8 million. This profit margin reflects 

the ability of TRUSTRIX B.V. to balance revenue and expenses, indicating the company's 

financial health and sustainable growth. 

The same methodology and approach are applied to the financial projections for Year 2 and 

Year 3, each with its specific revenue targets, expense forecasts, and profit margin 

calculations, taking into account the anticipated growth of the business and evolving market 

dynamics. These projections serve as a roadmap for TRUSTRIX B.V.’s financial success and are 
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continually reviewed and adjusted as the company progresses and responds to changing 

market conditions. 

 

Below are the projections per year: 

Year 1 Projections: 

Total Revenue: In the first year of operation, TRUSTRIX B.V. anticipates generating revenue of 

$1.8 million. This revenue will primarily come from player deposits and bets placed on the 

platform. 

Expenses: Operating costs, which include software licensing fees, marketing expenses, 

employee salaries, and other operational expenses, are projected to total $1.25 million in Year 

1. 

Year 2 Projections: 

Total Revenue: As the platform gains traction, Year 2 is expected to yield significantly higher 

revenues, with a projected total of $2.18 million. 

Expenses: TRUSTRIX B.V. will continue to invest in marketing and operational improvements, 

with total expenses estimated at $1.52 million. 

Year 3 Projections: 

Total Revenue: By Year 3, TRUSTRIX B.V.  aims to solidify its position in the market, leading to 

projected total revenues of $2.4 million. 

Expenses: The company will allocate resources strategically to ensure continued growth, with 

projected expenses totalling $1.71 million. 

Year Expenses Revenue 

1st year $1,261,628 $1,800,000 

2nd year $1,527,755 $2,188,184 

3rd year $1,711,648 $2,400,000 

 

 

13.OPERATIONS AND MANAGEMENT  

Organizational Structure: TRUSTRIX B.V.'s organizational structure is designed to ensure 

smooth operations and optimal customer service. The dedicated teams for operations, 

technology, customer support, and compliance are led by experienced professionals who 

bring expertise to their respective areas of responsibility. 

Technology and Infrastructure: The platform is hosted on high-performance servers with 

redundant data centres, ensuring uninterrupted access for players. Furthermore, robust 

security protocols are in place to protect user data and maintain the integrity of the platform. 
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Customer Support: TRUSTRIX B.V. takes pride in offering 24/7 customer support through 

various channels, including live chat, email, and a comprehensive FAQ section. This 

commitment to support ensures that players have access to assistance whenever needed. 

 

14. RISK ASSESSMENT 

Risk Identification: TRUSTRIX B.V.  recognizes potential risks, including regulatory changes, 

increased competition, cybersecurity threats, and economic downturns. Identifying these 

risks is a crucial step in risk management. 

Risk Mitigation: TRUSTRIX B.V. employs a proactive risk management strategy that includes 

ongoing compliance assessments, data security measures, and partnerships with 

cybersecurity experts. These measures aim to minimize potential threats. 

 

Contingency Plan: A contingency plan outlines specific actions to be taken in response to 

unforeseen events and business disruptions. Having a clear plan in place ensures that the 

company can swiftly adapt to challenging circumstances. 

 

15. MILESTONES AND TIMELINE 

Milestones: Key milestones for TRUSTRIX B.V. include platform development, regulatory 

compliance achievements, successful marketing initiatives, user acquisition targets, and 

expansion into new geographic markets. These milestones serve as measurable achievements 

to track progress. 

 

Timeline: The timeline sets specific deadlines and timeframes for reaching each milestone. It 

provides a structured plan for the company's growth and expansion. 

 

16. EXIT STRATEGY 

Exit Options: Potential exit strategies for TRUSTRIX B.V. include the sale of the business, 

mergers, or exploring opportunities for going public through an Initial Public Offering (IPO). 

These options will be assessed based on market conditions and business performance. 

Conditions and Timing: The execution of exit strategies will be considered under specific 

conditions and timing that align with the company's strategic objectives and shareholder 

agreements. 


